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ource: PhRMA analysis of Citeline data, November 2024; Endo et al., Returnin rk After Sick Leave Dueto Cancer. A 365-Day Cohort Study of Japanese Cancer Surviv
Industry, Ministry of Internal Affairs and Communications Survey of Research and Development, 2023; Evaluate Pharma®© World Preview 2024: Pharma’'s Growth Boost, 2024.

Japan Is an Important Partner in Developing New Medicines
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8,000+ 81% 140,000+

Medicines in development Cancer patients Direct biopharmaceutical
worldwide returning to work within sector jobs in Japan
(800+ in Japan) a year of diagnosis

74% $2 trillion

Potential first-in-class Global R&D investment in
treatments the last decade
(¥13 trillion in Japan)
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ing To Work After Sick ors, Journal of Cancer Survivorship 10(2):320-9, 2016; Ministry of Health, Labour and Welfare Statistics on Pharmaceutical and Medical Device



Gilead’s Contribution to Japan

Sixteen innovative products delivered to Japanese patients since 2012 for viral hepatitis,
COVID-19, oncology, HIV and inflammatory diseases — and our work continues

Hepatitis C COVID-19 Oncology HIV

Launched first curative Delivered first approved  Entered CAR T market Received first indication
treatment for Hepatitis C  antiviral medicine to in 2023 and launched for PrEP for HIV infection
in 2014 treat COVID-19in 2020 TNBC treatment in 2024 in 2024
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Note: TNBC = triple-negative breast cancer, PrEP = pre-exposure prophylaxis.



Japan’s Drug Loss Will Worsen Without Deeper Policy Reforms

70% of new medicines in late-stage clinical development in the United States or Europe
have not yet begun development in Japan

Current Drug Loss Future Drug Loss
245 new medicines launched in the 601 future new medicines are 404 future new medicines not in
A United States or Europe but not Japan A currently in Phase 3 clinical trials in A development in Japan target major
between 2014 and the end of 2023 the United States or Europe areas of unmet medical need
124 (51%) of these new medicines 404 (70%) of these future new medicines Top 3therapy areas of new medicines
have not begun development in Japan have not begun development in Japan not in development in Japan

Infectious Disease 29%

30%

Oncology 26%

49%

Central Nervous System 18%

Source: PARMA analysis of IQVIA MIDAS®, Global Data, NAVLIN and country regulatory authority data, November 2024.
Note: New medicines refer to new active substances approved by FDA, EMA and/or PMDA and firstlaunched in any country between January 1, 2014, and December 31, 2023.



Japan Needs a Bold New Life Sciences Strategy

A permanent cross-ministerial structure should develop the strategy with regular and
substantive input from the global biopharmaceutical industry

Permanent Cross-Ministerial Body Required Actions

m __/’ Direct relevant ministries to formulate national
- strategy with goals, policies and KPIs

Cabinet Secretariat
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Actively monitor KPIs and take measures to
ensure progress on goals
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Public-Private Council Focus

Promoting a transparent and
pro-innovation drug pricing system

Q\ Strengthening the environment % Establish channels for regular input from

for R&D and biotech start-ups }&{ multinational biopharmaceutical companies

#  Improving Japan’s regulatory
environment
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The Choice Ahead: Stay the Course or Backslide?

Japan must stop expansion of the FY2025 off-year drug price revision, which would
reverse the positive FY2024 reform and undermine efforts to restore the ecosystem

Continue Pro-Innovation

f Drug Pricing Reforms
‘ 2016 Huge Seller Repricing

3
w .
& 4 ‘ 2018 Fundamental Pricing Reform Increased investment and
8 Vhes patient access
:'5 000// 2019 Cost Effectiveness Evaluation
E @ 20257
s %) . 2021 Off-Year Price Revision
RO Expand Off-year
‘ 2010 Price .I\/Iaintenance ’»0,,6. 2022 High Budget Drugs Pricing Drug Price Revision
Premium (PMP) o

("6‘\. 2023 Off-Year Price Revision

. Declining investment and
@ 2024 Pricing Reform worsening drug loss
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Gilead’s Story: The Power of an Enabling Policy Environment

Growing from a small biotech to an innovation powerhouse that brings life-saving
medicines to people across the world

7 employees 18,000+ employees
California In 40+ countries
oy .

%=
2012 - 2016 2017 - Present
Founding IPO and Leadership in Building a Diversified
Growth in Virology HIV and HCV Portfolio
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A Restored Biopharmaceutical Innovation Ecosystem Will Bring
Significant Benefits to Japan

Biopharmaceutical Innovation Ecosystem Benefits to Japan

@ Drug discovery and faster patient

unmet access to the latest medicines
I

Needs

_
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Reinvestment
in New
Medicines

L)

Research and
Development

A more effective and sustainable

health care system

economic growth

Increased investment, jobs and

B

Delivering
New
Medicines

Regulatory
Review and
Approval
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The Path Forward

With the right policies and plans, Japan can regain its leadership in the life sciences

® o @

Develop a life sciences Convene the Reform the drug pricing
strategy in partnership Public-Private Council system to incentivize
with academia, industry with all stakeholders Innovation and access
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Working Together To
Reestablish Japan as a
Leader in Drug Discovery

For the millions of patients

In Japan and around the world
who are counting on us to succeed

RESEARCH  PROGRESS HOPE
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